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Message from the President

The Japan Arts Council was originally established as the
National Theatre Special Public Corporation in 1966. Since
then, the Council has been carrying out the mission of
preserving and promoting traditional Japanese performing arts
for more than half a century.

With the revision of the National Theatre Law in 1989 and
1990, the Council took on two more functions: promoting and
popularizing modern performing arts and providing financial
support for cultural and artistic activities. The Council thereby
plays a vital role as the core institution for promoting arts and
culture in Japan.

Furthermore, the Japan Cultural Expo Secretariat was
established within the Council in April 2019. The Japan
Cultural Expo is a festival of culture and art that began with the
Tokyo 2020 Olympic and Paralympic Games and has held
various programs, such as exhibitions, performing arts, culture
and art festivals, and many others, throughout Japan. From
May 2022, the activities have further expanded into the “Japan
Cultural Expo 2.0” towards the opening of Expo 2025 Osaka,
Kansai, Japan. Expo 2.0. This year, in the year of the Expo, we
are proactively promoting the charm of Japanese culture and
arts both domestically and internationally, based on the basic
concept of “Japanese Beauty and Spirit”

Lastly, the long-beloved National Theatre and the National
Engei Museum (National Engei Hall) were closed for the
reconstruction project at the end of October 2023. These projects
are facing challenges due to rising construction costs and labor
shortages; however, we will continue to coordinate with relevant
parties and make every effort to reopen the facilities as soon as
possible. Until the new theaters open, the Council will continue
to preserve and promote traditional performing arts. So, during
the reconstruction period, the Council will continue to present
traditional performing arts, train successors, and conduct
research in cooperation with theaters and facilities inside and
outside the Council, striving to convey the charm of traditional
performing arts to as many people as possible.

Based on the experience and knowledge that the first
National Theatre has accumulated, the Council will continue to
make further efforts to pass on the irreplaceable traditional
performing arts that Japan is proud of to the future and
contribute to society through the arts and culture. We sincerely

ask for your constant support. (August 2025)
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Purpose

The Japan Arts Council aims to preserve, promote, and popularize
traditional and modern performing arts: the Council presents
traditional Japanese performing arts to the public, trains successors and
conducts research on the arts, presents modern performing arts, and
trains performers and conducts research on the arts. The Council also
provides financial support for cultural and artistic activities throughout
Japan, thereby contributing to the advancement of arts and other
modes of culture.

History

The Japan Arts Council’s predecessor, the National Theatre Special
Public Corporation, was established in July 1966 under the National
Theatre Law with the purpose of preserving and promoting traditional
Japanese performing arts.

June 27, 1966 Promulgation of the National Theatre Law
July 1 Establishment of the National Theatre Special Public Corporation
November 1 Opening of the National Theatre (Hayabusa-cho, Chiyoda-ku, Tokyo)

March 22,1979 Opening of the National Engei Museum (National Engei Hall)
(Hayabusa-cho, Chiyoda-ku, Tokyo)

September 15, 1983 Opening of the National Noh Theatre (Sendagaya, Shibuya-ku, Tokyo)

March 20, 1984 Opening of the National Bunraku Theatre
(Nippombashi, Chuo-ku, Osaka-shi, Osaka)

March 30, 1990 Establishment of the Japan Arts Fund/ Change of the name: The
National Theatre Special Public Corporation to the Japan Arts Council
Special Public Corporation

October 10,1997 Opening of the New National Theatre, Tokyo
(Hon-machi, Shibuya-ku, Tokyo)

November 1 Opening of the New National Theatre, Tokyo, Stage Set & Design
Centre (Toyosatodai, Choshi-shi, Chiba)

December 13,2002 Promulgation of the Act on the Japan Arts Council, Independent
Administrative Agency

March 19, 2003 Opening of the Traditional Performing Arts Information Centre
(Hayabusa-cho, Chiyoda-ku, Tokyo)

October 1 Change of the organizational form to an Independent Administrative
Agency

January 18,2004  Opening of the National Theatre Okinawa
(Jitchaku, Urasoe-shi, Okinawa)

April 1, 2019 Establishment of the Japan Cultural Expo Secretariat

October 31,2023  Closing of the First National Theatre, the National Engei Museum
(National Engei Hall), and the Traditional Performing Arts
Information Centre for the reconstruction project

Budget

FY 2025 budget plan amount 30.90 billion yen
Japan Arts Fund portion 13.61 billion yen
National Theatre portion 12.99 billion yen
New National Theatre, Tokyo portion 4.30 billion yen

(Breakdown of Income)

Operating cost grants 11.74 billion yen

Miscellaneous revenues 0.06 billion yen
National Treasury subsidies 12.01 billion yen
of which are subsidies for facility maintenance costs 0 yen

of which are subsidies for the Promotion of Culture and Arts Program  11.27 billion yen

of which is income from the Artistic Activity

Infrastructure Reinforcement Program 040 billion yen

of which are subsidies for Vitalizing Regional Cultures 0.34 billion yen

Self-income 7.09 billion yen

of which is income from Japan Arts Fund investment, etc. 0.77 billion yen

of which is income from performances, etc. 6.32 billion yen

*Fractions have been rounded off, so total amounts may not be consistent.
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Activities

The Japan Arts Council carries out the following activities:

1 Support for cultural and artistic activities

2 Presentation of traditional and modern performing arts

3 Training of traditional performing arts successors and young
artists/personnel involved in modern performing arts

4 Research on traditional and modern performing arts and
collection/utilization of relevant materials

5 Theater rental

6 Management and implementation of the Japan Cultural Expo

Of these activities, the Council entrusts operations related to the
National Theatre Okinawa to the National Theatre Okinawa
Management Foundation and those related to the New National
Theatre, Tokyo, to the New National Theatre Foundation.

1 Support for cultural and
artistic activities

The Japan Arts Fund was established in March 1990. The Fund aims to
cultivate the environment as well as build a solid foundation for it in which
everyone has access to arts and culture and opportunities for participation
in creating culture. The Fund launched funding activities in the same fiscal
year. In addition, the Japan Arts Council has been entrusted with some of
the funding programs and commissioned projects of the Agency for
Cultural Affairs (Subsidies for the Promotion of Culture and Arts
Program): subsidies for performances produced by arts organizations and
those for film production (since FY 2009), subsidies for theaters or concert
halls (since FY 2018), subsidies for international activities for performing
arts (since FY 2019), subsidies for activities and initiatives for upcoming
artists (since FY 2023), subsidies for arts outreach programs throughout
Japan (since FY 2023), Program for Cultural and Art Promotion
Utilizing Universities (since FY 2025), and commissioned project of
school tour performances (since FY 2023). At the end of FY 2023, the
new Grants for Artistic Activity Infrastructure Reinforcement Program
was established with a subsidy from the government. The Council

provides comprehensive support through these subsidies and the Fund.

The Council annually invites applications for the Japan Arts Fund
Grants and Grants under the Subsidies for the Promotion of Culture and
Arts Program. The recipients are selected via screening. To ensure fairness in
the screening, the Japan Arts Fund Management Committee is established
as an advisory body to the president of the Japan Arts Council. This
Committee comprises eight subcommittees: performing arts, video art
and fine arts, regional cultural activities, cultural properties, system
verification, fostering creators, strengthening the functions of cultural
facilities, and creators’ educational program development and implementation.
Under the Committee 15 subcommittees conduct screenings.

Furthermore, to make the support measures for culture and arts
function more effectively, experts in various fields serve as directors and
officers of the programs: music, dance, drama, traditional performing
arts & Engei (Popular Entertainment), research, cultural institutions,
and films. Utilizing their expertise, they are working on research of the
performances, guidance, and exchange opinions with the applicants to
enhance the quality of the screenings and the assessment.

In addition, as the core agency subsidizing cultural and artistic
activities, the Council shares information about private-sector funding
bodies for arts and culture.

1) Japan Arts Fund Grants

The Japan Arts Fund provides grants using mainly the investment
profits of the fund, comprising contributions from the government and
private sector donations. Eligible activities fall into three categories:
¢ Creation or popularization of arts by arts organizations
* Promotion of regional culture
* Promotion or popularization of culture by culture-related
organizations

(2) XE=MREBEMEIEFIC L SBIREDRMT

SARTT B OV PE S 1> & SCAY 22 (e B 25 Al By 2 25 oD 52
ez, 2z e LT T OiG8Ecx L, Bk z 171 -

TwET,

WA D ZAMIEA DK EER R XD % < D FE IR
T2 EEM S DR 2 X 5 N5 R ZilT o BLE B

o[BI 70 ST 50T D 5 )

© FEZNR G ITX T 2 TR F 0 fifit
o MEAEIARIC & 2 RS

* B - SRR OIS ICE T 2188
o A7 HARRIE O BLE R )

© 7 24 7 —HFHRS R E A hE, ZE 7 h

77 L DR - FEEE MRIHEDASR IS E T % 1)

@ B AN - SN O A ST B
[f44 :EPOCH MAN

W4 EPOCH MAN' & 54 DI
G AVEIEN T

@ 2 [E N WL 5 O T

[ G R R F T R R

SEEI A S 3 — b E— Al £ e i 4%
2024

@ i O SAVIR B IR 5

[ A4 MY

A R R NI PR = ATV T S

@ TR A ST RO S T (A
(>3]

4 Mk A ColLHH A
iGE44: Co. L) A 2023-24 HifE
Pt IR e —

@ A M R A SR N (IH b
A A%)

Mkt HWEt 7y 7oy 7Tuysyvay
ThEA  BIE 1L T HEELT» b0 —=
VS

#%5%: Sunlight Theatre (4> 54 F+ 7% —)
(6 Ei= 3t e Sne s Gtil(di i sy
[SH AR 44 2 3 A A 0 N SRR JEE s S AL A T
HUTUAL A

B HNEE BROEREX v ) 7T v 7
12 (8185 - 5 SR iR L £ S A )
@ W B~ AR

A4 HnT 7 DuVkk a2t

W4 DBHE
HE:02024NEDBHEE WERRS S
COMME DES CINEMAS

(1) Program: Activities to Create/Popularize
Theatrical Arts and Fine Arts

Organization: EPOCH MAN

Project: EPOCH MAN Our Cosmic Dust
Photograph : KOIWAI Hana

9 Program: Activities for Film Festival
Organization: Sendai Short Film Festival Executive

2) Grants under the Subsidies for the Promotion of
Culture and Arts Program

Financed by the Agency for Cultural Affairs and the Ministry of
Economy, Trade, and Industry, the Japan Arts Council provides
grants for the activities below:
« Invigoration to the creation of performing arts
« International activities for performing arts
o Offering practice opportunities for up-and-coming artists
o Performing art programs and digital archives by an umbrella
organization
« Enhancement of theaters and concert halls
o Production of superior Japanese films
o Activities that contribute to fostering creators, strengthening the
functions of cultural facilities, creators’ educational program
development and implementation, and international programming

@ Program: Activities for Invigorating the
Creation of Performing Arts (International Arts
Exchange Program)

Organization: UPTOWN Production, Inc.
Project: Yamanote Jijosha “The Seagull” Romania
Tour

Photograph: Sunlight Theatre

Committee @ Program: Activities for Enhancing Theaters and
Program: “Short piece!” Sendai Short Film Festival ~ Concert Halls

2024

(3] Program: Activities for Promoting Regional
Culture

Organization: Matsumae Town

Project: Matsumae Town Local Performing Arts
Preservation Project

[4) Program: Activities for Invigorating the
Creation of Performing Arts

Organization: Un Yamada Company

Project: Un Yamada Company 2023-2024 New
Releases

Photograph: TSUKADA Yoichi

Organization: Tokyo Metropolitan Foundation for
History and Culture, Tokyo Bunka Kaikan
Project: Support for Emerging Musicians Global
Career Development (Comprehensive Support for
Enhancement of Theaters and Concert Halls
Program)

o Program: Activities to Produce Superior
Japanese Films

Organization: TOKYO THEATRES COMPANY,
INCORPORATED

Project: MY SUNSHINE

Photograph: © 2024 “MY SUNSHINE” Production
Committee/ COMME DES CINEMAS
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) Presentation of traditional and
modern performing arts

1) Presentation of traditional performing arts

A wide range of traditional performing arts — Kabuki, Bunraku, Buyo
(Traditional Japanese Dance), Hogaku (Traditional Japanese Music),
Gagaku (Japanese Court Music), Shomyo (Japanese Buddhist Chant),
Japanese Folk Performing Arts, Engei (Popular Entertainment),
Nohgaku (Noh and Kyogen), and Kumiodori & other traditional
Okinawan performing arts — are staged at the National Theatre, the
National Engei Museum (National Engei Hall), the National Noh
Theatre, the National Bunraku Theatre, and the National Theatre
Okinawa.

The theaters endeavor to present traditional performing arts in
their original forms based on meticulous research and preparations,
respecting the diverse styles and techniques. The Council stages Kabuki
mainly as toshi kyogen (a performing style in which a work is performed
in its entirety from beginning to end) to make the storyline easier to
follow. In Bunraku performances, in addition to toshi kyogen, the
Council also presents midori kyogen in which highlights of multiple
works are performed consecutively. In other genres, the theaters take
the initiative in producing works that only they can stage, such as
collaborative works by performers from various schools and specific
themed programs that bring multiple works together. The Council also
performs new productions as experiments to develop traditional styles
and techniques even more, as well as to revive long-lost classical works
to be highly valued.

Various initiatives are being taken to reach a wider audience.
For example, the National Noh Theatre stages Noh and Kyogen as
programs comprising one of each in principle, whereby even first-time
viewers can enjoy Nohgaku performances. Furthermore, in order to
pass traditional performing arts on to the next generation and nurture
new audience groups, beginner-friendly programs are regularly held in
the fields of Kabuki, Bunraku, Nohgaku, and Kumiodori & other
traditional Okinawan performing arts. They showcase the charm of
traditional performing arts at affordable prices. Evening performances
are also conducted to expand target audience groups. For the
international audience, the “Discover” performance series offers
easy-to-understand works with English-language commentaries,
aiming to promote international cultural exchange.

The Council also works to improve access to traditional performing
arts at regional cultural facilities nationwide and stream productions
online.

*The National Theatre and the National Engei Museum (National
Engei Hall) have been closed for the reconstruction project since the
end of October 2023. During the reconstruction period, the Council has
been and will continue to present the performances produced by the
National Theatre and National Engei Hall.
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o January 2025

Kabuki “Hikosan Gongen Chikai no Sukedachi (The Vendetta with the Aid of the God of Hikosan)”
From left: NAKAMURA Tanetaro (Kato Magoroku Yoshiaki), NAKAMURA Baishi (Kasuya
Sukeemon Takenori), ONOE Maholo (Katagiri Sukesa Katsumoto), ONOE Ushinosuke (present
ONOE Kikunosuke)(Sato Toranosuke Masakiyo), BANDO Kamesaburo (Fukushima Ichimatsu
Masanori), NAKAMURA Tokizo (Osono, Ichimisai’s elder daughter), NAKAMURA Hidenosuke
(Yasomatsu, Ichimisai’s grandson), ONOE Kikunosuke (present ONOE Kikugoro VIII)(Keyamura
Rokusuke), ONOE Kikugoro VII (Mashiba Tairyo Hisayoshi), BANDO Rakuzen (Lord Tatsunami
Shuzen no Kami), NAKAMURA Mantaro (Totoki Dengo, a retainer to the Tatsunami clan),
ICHIMURA Takematsu (Mukaiyama Sanpei, a retainer to the Tatsunami clan), ICHIMURA Hikaru
(Sutegawa Dampachi, a retainer to the Tatsunami clan), KAMIMURA Kichitaro (Imura Rokuro, a
retainer to the Tatsunami clan)

O June 2024
Discover KABUKI “Koibikyaku Yamato Orai : Fuinkiri (Breaking the seals)”
From left: NAKAMURA Ganjiro (Kameya Chubei), ICHIKAWA Komazo (Umegawa, a courtesan)

@ November 2024
Bunraku “Kanadehon Chushigura (The Treasury of Forty-Seven Loyal Retainers)”
From left: YOSHIDA Tamao (Oboshi Yuranosuke), YOSHIDA Kazuo (Enya Hangan)

O July 2024

“Festival of Engei Vaudeville — Across the country —”
Rakugo (traditional Japanese comic storytelling) “Natsudoro”
Sanshotei Yumetaro

@ March 2025

Special Feature Program

Revival-Noh “Takebun (The Warrior Hatano Takebun)” (New production)
KANAI Yusuke (A vengeful spirit of Takebun)

@ March 2025

Japanese classical dance performance in Kenchoji Temple
Jiuta “Aoinoue”

INOUE Yachiyo

0 October - November 2024

Discover Kumiodori “Manzai Tekiuchi”

IGEI Takeshi (Jananushi), TAKAI Kentaro (Chiun), SHIMOJI Shinichiro (Retainers),
SHIMABUKURO Kodai (Retainers), NAKAMINE Yuria (Handmaids), HIROYAMA Erika
(Handmaids), YAMASHIRO Ayano (Daughter), KINJO Shinji (Manabidaru), UEHARA Takahiro
(Takadera Uzashi), HORIKAWA Yuki (Chochaku Chair Carrier)
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2) Presentation of modern performing arts

The New National Theatre, Tokyo produces and stages world-class
performances of opera, ballet & dance, and drama — providing
opportunities for people of all ages and groups to appreciate modern
performing arts. Works to be performed are selected and produced as
decided by the artistic directors responsible for each field: opera, ballet &
dance, and drama.

The Theatre undertakes various efforts to provide access to modern
performing arts for the younger generation, nurture new audience
groups, and popularize modern performing arts. Programs aimed at
young people and families are offered at affordable prices. The
productions are presented at different theaters across Japan, and
recordings of performances are streamed online.

O SHIGHELLH @ November 2024
ARV T LTI Opera “Guillaume Tell”

5 I AL Photograph: HOTTA Rikimaru
® 4 HI743)] © March 2025

BIESZEI AL TSV a7 L j k)T Fa— 1y

@ HH6ELL-12H

The National Ballet of Japan: Ballet Coffret
R < FEPERE ] “Etudes” by Harald Lander
Photograph: SHIKAMA Takashi

HiENZ S S L [ TDANCE to the Future 2024, k0071 2—1F; © November * December 2024

i Ay S| The National Ballet of Japan: DANCE to the Future 2024 "Préludes”
@ S HI6FEI0A Photograph: SHIKAMA Takashi

e O —2y @ October 2024

st w3 T Drama "The Pillowman”

Photograph: MIYAGAWA Maiko
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Training of traditional performing arts
3 | successors and young artists/personnel
involved in modern performing arts

1) Training of traditional performing arts
successors

Traditional performing arts are intangible skills handed down from
person to person over generations. To preserve and promote
traditional performing arts from a long-term perspective and secure
a stable supply of successors, the National Theatre Traditional
Performing Arts Training Institute recruits trainees from the general
public and trains successors.

With the cooperation of concerned organizations, training
programs are provided in different fields as needed: four programs
in Kabuki (acting, takemoto [narrative music with shamisen], narimono
[musical accompaniment and sound effects besides shamisen], and
nagauta [songs accompanied by shamisen]), three in Bunraku (tayu
[narrator], shamisen player, and puppeteer), two in Engei (Popular
Entertainment) (yose-bayashi [yose theater music] and daikagura
[traditional Japanese juggling]), three in Nohgaku (waki-kata
[supporting actor], hayashi-kata [musician], and kyogen-kata [kyogen
actor]), and two in Kumiodori (tachikata [dancer and actor] and jikata
[musician]).

These training programs are well-structured to be practical and
comprehensive: the programs combine hands-on training with
classroom lectures and offer performance opportunities to practice
the skills. Instructors are professional performers, including holders
of Important Intangible Cultural Property. It takes between two to
six years to complete. Graduates build up onstage experience and
play a tremendous role in preserving and promoting traditional
performing arts.

For graduates and other young successors, the Council organizes
Gala performances to offer opportunities to showcase the fruits of daily
efforts and further improve their skills and artistry.

* The National Theatre and the National Engei Museum (National
Engei Hall) have been closed for the reconstruction project since the
end of October 2023. The Council has relocated its training programs,
which used to take place at both facilities, to the National Olympics
Memorial Youth Center and continues to conduct training programs
there.

O BB

@ B (AR HE
© BRI (W) DG
@ HREECCE R (RR) WHE

@ Kabuki acting training
@ Kabuki music (takemoto) training
@ Kabuki music (narimono) training

9 Kabuki music (nagauta) training
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@ Yose-bayashi training

© Daikagura training

@ Nohgaku waki-kata training

o Nohgaku kotsuzumi-kata training

® Nohgaku Shite-utai (main actors’
chants) training

@ Bunraku tayu training

@ Bunraku shamisen training
@ Bunraku puppeteer training
@ Kumiodori tachikata training

@ Kumiodori utasanshin (songs
accompanied by Okinawan sanshin)
training

Page 9

@ March 2025

Gala Performance of Training Programs

Kabuki “Futatsu Chocho Kuruwa Nikki
(Two Butterflies and a Tale of the
Pleasure Quarters)”

Yawata no Sato Hikimado scene

@ March 2022
Bunraku Sujoruri by Young Performers

KA ZEHE (Engei [Popular Entertainment]) WD FEF (Gala Performances of Training Programs)
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% X7 (Opera) N L I (Ballet)

2) Training of young artists/personnel involved in
modern performing arts

With regard to modern performing arts, the New National Theatre,
Tokyo provides training programmes for young artists who will lead
the next generation — opera singers, ballet dancers, and actors with
outstanding technique and rich artistry. In addition to thorough
instruction by experienced instructors invited from Japan and abroad,
we offer a diverse curriculum of knowledge and culture courses to
nurture professionals who can play an active role in their various fields.

“Tsubus.aka Kannon Reigenki | @ HA742H

(The er:acle at Tsubosaka Kannon | FRGAL T4 A 202580 74
Temple) HADRKEHT

® March 2023 LAY aE: ]

‘The 30th Seisho-kai (Gala Performance @ f74:3H

of Nohgaku Training Program)
Han’noh “Shakkyo”

N ZHHERHE T NI = b7 — )L
ADEFE2025 TR - Fh—T 453

@ March 2025 By o
The 4th Performance by the 7th class of R - 5 55
Kumiodori Program @ HAI7iE2A

“Mekarushi”

HEIHERTHE TR HA
s Al

@ February 2025

NNT Opera Studio “Le Nozze di
Figaro”

Photograph: TOMOZAWA Ayano

@ March 2025

NNT Ballet School Graduation
Performance “Don Quixote”, Act3
Photograph: SETO Hidemi

0 February 2025

NNT Drama Studio Graduation
Performance “Beautiful Days”
Photograph: MIYAGAWA Maiko
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Research on traditional and modern
4 | performing arts and collection/utilization
of relevant materials

1) Research on traditional performing arts and
collection/utilization of relevant materials

The Japan Arts Council conducts research and collects materials on
traditional performing arts to promote their understanding and
practice. The results are utilized to enrich performances and provided
to researchers and the general public.

The Council conducts research on records of performances left
around the country and studies, reprints or publishes ancient manuscripts
related to traditional performing arts. Moreover, visual, audio, and
photographic records of performances (mainly Council-organized
performances) are made and appropriately preserved. The fruits of these
efforts are put on display at exhibitions and audio-visual or document
reading facilities at each theater. Public lectures and online streaming of
recorded performances are also offered to promote traditional
performing arts. In addition, Cultural Digital Library publishes online
educational content on traditional performing arts, information on
past Council-organized performances, images of nishiki-e (colored
woodblock prints), and other materials.

(Cultural Digital Library: https://www2.ntj.jac.go.jp/dglib/)

*The National Theatre and Traditional Performing Arts Information
Centre are currently closed due to the reconstruction project. However,
the reading room and audio-visual room in the Traditional Performing
Arts Information Centre remain open to the public and continue to
provide services.

@ Exhibition room (National Noh Theatre)

@ Reading room (National Bunraku Theatre)

@ Nishiki-e: Oatari Kyogen no uchi Banzui Chobei
@ Cultural Digital Library (the website’s home page)
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2) Research on modern performing arts and
collection/utilization of relevant materials

The New National Theatre, Tokyo conducts surveys and collects
materials on performances and works of modern performing arts in
Japan and throughout the world. The results are not only used for
enhancing the quality of productions of the Theatre but also shared
with the general public in order to facilitate a better understanding of
modern performing arts.

At the Information Centre inside the Theatre, visitors can browse
production programs and reference documents of performances
organized by the Theatre and view video footage of these performances.
Stage set models and costumes are also displayed in a public space
within the Theatre. In addition, the Stage Set & Design Centre in
Choshi-shi, Chiba, stores and manages stage sets and costumes. The
Theatre also streams records of past performances to promote
performing arts even more.

@ Information Centre Reading room (The New National Theatre, Tokyo 5F)

@ 2025 Spring Hatsudai Art Loft

Aesthetics of the Creators —Bonsai—

From left: Takeru, Yamatohime, Ototachibanahime
Photograph: TANAKA Aki

5 | Theater rental

When theaters are not in use, the Japan Arts Council offers facility
rental for activities to preserve and promote traditional performing arts
or promote and popularize modern performing arts. The rental service
can also include technical support, arrangement of customer service
staff, and stage props rental.

{1118

(1 JEehva;i- 5

@ [ 7S

@ National Noh Theatre
@ National Bunraku Theatre
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Management and implementation

6 | of the Japan Cultural Expo

In Japan, from the primeval Jomon period to the present, for more than
10,000 years, people have expressed a “spirit” of reverence for nature in
art, culture, and daily life, believing that all beings, including
mountains, oceans, and objects are endowed with living souls.

Such Japanese spirit, as well as Japanese landscape and geocultural
features, are reflected in various genres of art: decorated pottery of the
prehistoric Jomon period, sculptures like Buddhist statues, wukiyo-e
woodblock prints or paintings on folding screens, lacquerware and other
crafts, kimono and textiles, traditional performing arts such as Nohgaku
and Kabuki, literature, music, contemporary art, manga, anime, and
media art. Also, people have conveyed affinity and sympathy with nature
in everyday life, including necessities of life (food, clothing, and shelter)
and lifestyle, thus valuing this aesthetic sense.

Coinciding with the Tokyo 2020 Olympic and Paralympic Games,
the Japan Cultural Expo was launched in 2019 as a festival of culture
and arts, an initiative to convey Japanese aesthetics from prehistoric
times, during Japan’s Jomon era, until the present. Led by the Agency
for Cultural Affairs and the Japan Arts Council, more than 1,000
projects have been held so far.

Since April 2019, the Japan Cultural Expo Secretariat established
within the Japan Arts Council has planned and implemented programs
and undertaken strategic promotions for overseas visitors in and
outside Japan.

In May 2022, the General Promotion Session on the Japan
Cultural Expo, chaired by the Prime Minister, has determined to
continue implementing the “Japan Cultural Expo 2.0” on the occasion
of Expo 2025 Osaka, Kansai, Japan. The Expo 2.0 will continue
providing cultural content embodying “The Beauty and The Spirit of
Japan.”

In celebration of the Expo 2025 Osaka, Kansai, Japan, we are
disseminating the appeal of Japanese culture and art domestically and
internationally through museums, art galleries, theaters, art festivals,
etc., throughout the country so that guests from overseas can explore
and enjoy the unique and rich art and culture of Japan.

1) Implementation of projects organized or
co-organized by the Japan Cultural Expo 2.0

Expo 2.0 will plan and implement projects that refine selected excellent

cultural resources and meet the needs of international guests in

cooperation with and provide funding to various cultural and art

organizations, national cultural facilities, local governments, etc.

fit) Photo by Kioku Keizo
@ HARR2.0,nIv—

JAPAN CULTURAL EXPO 20 (BT DEF Ry =]

Q)L — V&7 =YL 6E\:2024" 1ED TSR,
@t ISR (EN A a =R 7= vavT)
@ L7 Ry Palimpsest: 40ith ) (KM 5411 @ “Palimpsest: pond of sky” by Leandro Erlich, an artwork of

@ Roots & Arts Shiraoi 2024 “Handiwork from Shiraoi”
@ “National Noh Theatre Showcase” Workshop

Echigo-Tsumari Art Field
Photo by Kioku Keizo

@ Japan Cultural Expo 2.0 logo

9 K I2# 7 2ZOM (b)) 672K, HR~DBZhE [Message represented by the logo]
WADFLI L ANEANED DL 20 B DS DEBADFHE The sun rises through the clouds over the ocean.
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It expresses reverence for nature, the spirit of human connection,
and hope for recovery from the disaster.
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2) Implementation of publicly solicited grant projects
Expo 2.0 will provide funding for a portion of the project costs to
various organizations to refine selected cultural resources and meet the
needs of international guests.

| EEEE

R

@ Audio Visual Live Performance (MUTEK Japan)
9 Kusakabe Heritage House

3) Certification of Participatory Projects

The Expo 2.0 invites facilities and projects of culture and art that are in
line with the basic concept of the Expo 2.0 and are worth to be shared
within and outside Japan. They are certified as “Participatory Projects.”

4) Strategic promotion of “Japan Cultural Expo 2.0”
Disseminate the various projects to be implemented at “Japan Cultural
Expo 2.0” through various PR media, mainly targeting foreigners
visiting Japan who are interested in culture.

ETHYEAR NG 41LE%0

the japantimes

From Expo 2025 3
to all over Japan |

Journey through art and eulture

iy P -1
g =

ArtslP s

MONDAY, JUN

Japan Looks to Build an Inclusive Society
I'hrough the Arts

THE BEST OF JAPAN

@ "TIAM2.0, 8 AWeb A b (33
https://japanculturalexpo.bunka.go.jp/en/

@ v 704 kT ArtsJP (3535

(3] Japan Cultural Expo 2.0 Official Website in English

9 Arts]P - information tabloids in English
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Facilities

Reconstruction of the National Theatre and other facilities
Nearly 60 years have passed since the National Theatre opened, and over
time, its facilities have deteriorated and become outdated. To ensure safe
and modern facilities and equipment, the National Theatre and its facilities
on the premises, including the National Engei Museum (National Engei
Hall) and the Traditional Performing Arts Information Centre, closed at the
end of October 2023. However, the reading room and audio-visual room in
the Traditional Performing Arts Information Centre remain open to the
public and continue to provide services.

1. Current status of facilities and equipment

The National Theatre Main Building and the National Engei Museum
(National Engei Hall) are experiencing significant aging, not only in terms
of the buildings but also in the stage machinery, air conditioning, and other
equipment.

The stage machinery, particularly the revolving stage and lifts,
occasionally malfunctions, which poses a serious safety risk. The rails
supporting the revolving stage are cracked, and these components could
likely fail at any time. Additionally, the parts needed for repairs—especially
for the air conditioning unit—are no longer manufactured, meaning that if
these systems break down, they cannot be repaired.

Furthermore, in light of the damage caused by the Great East Japan
Earthquake in 2011, the Building Standards Law was revised to strengthen
regulations on measures to prevent ceiling collapses. Nevertheless, the
ceilings above the auditoriums of the Large and Small Theatres remain
unrenovated, prioritizing the upcoming reconstruction of the National
Theatre over making repairs to the existing facilities.

To address these concerns and to further strengthen its role as a core
hub for the transmission and creation of traditional performing arts, the
National Theatre and other facilities will undergo reconstruction.

2. Background to the reconstruction project

The reconstruction project for the National Theatre is being carried out by
the “Development Plan for the Reconstruction of the National Theatre”
established by the government’s “Project Team for the Reconstruction of
the National Theatre” (chaired by the Vice Minister of Education, Culture,
Sports, Science and Technology).

October 2019 Established the “Project Team for the Reconstruction of the National

Theatre” (hereinafter referred to as the PT).
March 2020 Decided on the “Basic Policy for the Development Plan for the
Reconstruction of the National Theatre” by the PT.

July 2020 Decided on the “Development Plan for the Reconstruction of the National
Theatre” by the PT.

April 2022 Announcement of bidding for the National Theatre Reconstruction Project.

November 2022 Announcement of unsuccessful bidding.

February 2023 Announcement of second bidding for the National Theatre Reconstruction Project.

August 2023 Announcement of unsuccessful bidding.

March to May 2024 Held the “Expert Review Meeting for the Reconstruction of the National
Theatre” and published the “Interim Summary” on May 15.

June 2024 Announcement of the “2024 Basic Policy for Economic and Fiscal Management
and Reform” (the so-called “Basic Policy”) (Cabinet decision on June 21).
This policy emphasizes that “the government will take responsibility for the
immediate reconstruction of the National Theatre, which stands as the
quintessential institution and symbol of our country’s culture and arts.”

November 2024  The “Comprehensive Economic Measures” (Cabinet decision on November
22) clearly states that “to achieve an early reopening, the Theatre’s
reconstruction contents should be reviewed, and necessary financial
measures will be implemented for the bidding.”

December 2024 An additional 20 billion yen in financial measures was provided in the
“FY2024 Supplementary Budget.” (approved and enacted in the Diet on
December 17) Based on this, the “Development Plan for the Reconstruction
of the National Theatre” was revised (decided on December 26)

We will continue to coordinate and discuss with relevant parties to
minimize the closure period due to reconstruction as much as possible,
thereby maintaining the continuity of passing on performers’ skills and
production techniques without interruption. We will work to reopen the
Theatre as soon as possible.

Details of the reconstruction plan have been published on the Agency
for Cultural Affairs’ website, and the project’s status is also updated on the
websites of the Agency for Cultural Affairs and the Japan Arts Council at
key milestones. (August 2025)
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National Engei Museum (National Engei Hall)

Traditional Performing Arts
Information Centre

4-1 Hayabusa-cho, Chiyoda-ku, Tokyo 102-8656
Tel. 03-3265-7411

Since the end of October 2023, the National Theatre, the National Engei
Museum (National Engei Hall), and the Traditional Performing Arts
Information Centre have been closed for a reconstruction project.
During this period, the Council continues its mission and carries on
with its scheduled projects at alternative facilities. Here are some
examples of such projects.

@ The performances produced by the National Theatre and National
Engei Hall

o April 2025 Regular Program of Engei Performance, Nippon Steel Kioi
Small Hall

» May 2025 Bunraku Performance, Theatre 1010

o June 2025 Kabuki Performance for Beginners, Sunpearl Arakawa
Large Hall

« July 2025 Kabuki Performance for Beginners, Tiara Koto Large Hall

« October 2025 Shomyo (Japanese Buddhist Chant) Performance, Tiara
Koto Large Hall

» November 2025 Buyo (Traditional Japanese Dance) Performance,
Yomiuri Otemachi Hall

# Training of traditional performing arts successors
The National Theatre Traditional Performing Arts Training Institute
(National Olympics Memorial Youth Center)

@ Exhibitions
“Kabuki Exhibition for Beginners ,” ARAKAWA OneOneOne GALLERY,
Sunpearl Arakawa

Regarding the National Theatre facilities, which are currently closed, we
are working to promote an understanding of the National Theatre
Reconstruction Project and to make effective use of the facilities while
taking into account various legal, safety, and functional constraints.
Once the reconstruction is complete, we aim to promote traditional
performing arts and become a hub for culture and tourism to share the
appeal of Japanese culture and art with the world.
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@ July 2024 Kabuki Performance for Beginners, Tiara Koto Large Hall
Left: National Theatre mascot “Kurogo-chan” Right: Koto City Ward tourism
mascot “Kotomi-chan”

® A workshop at the Autumn Kids Festa 2024 organized by the National
Institution For Youth Education

e “Kabuki Exhibition for Beginners,” ARAKAWA OneOneOne GALLERY,
Sunpearl Arakawa

@ A backstage tour of the National Theatre, which is currently closed
*For safety, the tour will only take place in accessible areas like the stage, excluding
audience areas.
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© Noh Stage: Capacity 627 seats

© Rehearsal Noh Stage: Capacity approx. 100 seats

© Exhibition room: Exhibition of materials related to Noh and Kyogen

© Large lecture hall: Public lectures

® Reading room: Reference books, audio-visual materials, and online
reference service (Cultural Digital Library)

4-18-1, Sendagaya, Shibuya-ku, Tokyo 151-0051
Tel. 03-3423-1331  Fax. 03-3423-1330

© Shinjuku Gyoen .
(National Garden) _ go»
» ) 5y

[Sendagaya sta
-

% Toei Oedo Line
Q Kokuritsu-kyogijo
ta.

Access

5 min. walk from Sendagaya
Station (JR Chuo-Sobu Line)

5 min. walk from Kokuritsu-
kyogijo Station

(Exit A4, Toei Oedo Line)

7 min. walk from Kita-sando Station
(Exit 1 or Exit 2, Tokyo Metro Fukutoshin Line) %
5 min. walk from Sendagaya Ekimae i
Bus Stop (Toei Bus, Route number “781” or “#777) oS
1 min. walk from National Noh Theatre Bus Stop
(Hachiko Bus, Jingu no Mori route)

y
Gymnasium

>,

To
Shinjuku

© Bunraku Theatre: Capacity 753 seats

© Small Hall: Capacity 159 seats

© Exhibition room: Exhibition of materials related to Bunraku

© Reading room: Reference books, audio-visual materials, and online
reference service (Cultural Digital Library)

1-12-10 Nippombashi, Chuo-ku, Osaka-shi, Osaka 542-0073
Tel. 06-6212-2531  Fax. 06-6212-1202

To Kitahama

Dotonbori River

Access

1 min. walk toward the east from

Exit 7 of Nippombashi Station

(Osaka Metro Sakaisuji and Sennichimae Lines)
and Kintetsu-Nippombashi Station =~ ToNem-2

. . Nippombashi Sta.
(Kintetsu Line) D

98 Insiexes

National
Bunraku'
Theatre
Sennichimae St.
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© Large Theatre: Capacity 632 seats

© Small Theatre: Capacity 255 seats

® Exhibition room: Exhibition of materials related to traditional
Okinawan performing arts (Kumiodori, etc.)

© Reference room: Reference books and audio-visual materials

4-14-1 Jitchaku, Urasoe-shi, Okinawa 901-2122
Tel. 098-871-3311 Fax. 098-871-3321

National
Theatre Okinawa

0
Urasoe Industry Promotion Center
Yui no Machi

Access
1 min. walk from Yui no

Kokuritsu Gekijo
DN Mae Bus Stop

Machi Bus Stop Naura Bridge X

3 min. walk from Kokuritsu ‘
Gekijo Mae Bus Stop

10 min. walk from Jitchaku ~

Bus Stop

About 20 min. by taxi from
Naha Airport

High School

To Naha Gity,
Naha Airport

£

© Opera House: Capacity 1,814 seats

© Playhouse: Capacity 1,038 seats

© The Pit: Capacity 468 seats

© Information Centre: Reference books, audio-visual materials, and
online database of contemporary performing arts resources

1-1-1 Hon-machi, Shibuya-ku, Tokyo 151-0071

Tel. 03-5351-3011  Fax. 03-5352-5717

« To Nakano Sakaue Shinjuku Central Park

Bldg.

Suido-douro Ave.

Tennis LOTTE
Court Bldg.

5 oA

stiruku| il Shinjuku Ramp.
Park

To To
‘Sasazukal Koshu Kaido Ave. Shinjuku
Sta. —_— ——————— Sta.
Metropolitan
To Hatsudai Ramj To Yoyogi-Shibuya  Expressway No.4
Access i vooliSibuya Expressway

Directly connected to the central exit of Hatsudai Station
(Keio New Line [extension of Toei Shinjuku Line])

4
ﬁﬁ‘ %’%ﬂﬁ‘ B UK — | Tms0ss TERSUTHRRAITEION Tel.(0479)30-1048

Stage Set & Design Centre

1-1044, Toyosatodai, Choshi-shi, Chiba 288-0874 Tel. 0479-30-1048
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6 %ﬂm ARTHEAR 1 HETE Organization as of April 1, 2025

e % EB

General Affairs Department

| BB B

Financial Affairs Department

| & & 5
Management Planning Department

| Ee BREER

Grants Secretariat

R
Japan Cultural Expo Secretariat
BEER__B = _ 1 EIA&E
President Executive Director National Theatre
R

Production Department

B=EE
Business Department

| mais

Stage Technical Department

E I BISERR
— National Theatre
Traditional Performing Arts Training Institute

it =RelEHtE 5 —
— Traditional Performing Arts
Information Centre

| Eigex=E
National Noh Theatre
| EICEES
. - National Bunraku Theatre
| E& =
Audit Office
BE 5 BE 5 = ._._ = mra—
= —_— = |37 B PR R AR
Auditor Auditor's Office o "

National Theatre Renewal Headquarters

WA TEGEA B A S XLIEES

Japan Arts Council

T102-8656 HiRiHET-VHXENT47 15 TEL.03-3265-7411 (4 %)
https://www.ntj.jac.go.jp

— F875ER General Affairs Division

— AZEYS5ER Personnel and Labour Division

— [EERHEXEFR Information Technology Promotion Division
L— B X $E:8 Related Theatres Coordination Division

— BA 7558 Budget, Finance, and Accounting Division
— 22#J5R Contract Division
— It

%R Facilities Division

— {BJE[ER Strategic Planning and Evaluation Division
— SE3£BH 53R Business Development and Funding Division
L B = A8 5HEEE Future Operations Planning Division

— (B FHEE Planning and Research Division

— =M EBIBIEEE Artistic Activities Support Division

— HBIZ SC{L Bh AR EE Regional Culture Support Division

— S IREEBNEL FE Cultural Activities Support Division

— EA RV R Artistic Activity Infrastructure Reinforcement Division
L SAEAAZTEE Research and Analysis Division

— 23555 —E8 General Affairs Division I

— #3555 — 3R General Affairs Division ||

— AL B2 R 55 —38 Program and Public Relations Division I
— S AL B2 $REE — 58 Program and Public Relations Division ||
— AL E L $REE = 58 Program and Public Relations Division ||

— 2= 5HEZE Production Planning and Management Division

— BREE LI /EER Kabuki Production Division

— (=t =BEHI/EER Traditional Performing Arts Production Division
— JE =il E3R Engei Production Division

— i N = 2522 Business and Audience Development Division
— E{xE 23R Promotion, Publicity, and Membership Division
— 1 =222 Ticketing and Audience Services Division

— 2 {558 Staging Division
— FZAfTE8 Technical Division

— S A BT LR Stage Direction and Arts Division
— %EZ@EE% Training Planning Division

— SRR - KERZHEAMEER Kabuki and Engei Training Division
— BEZXHE 3R Nohgaku Training Division

— SCEBFHEER Bunraku Training Division

_[ & N # B 2R Dissemination and Education Division

SHE E RIER Research and Resources Division

— SR EEHEEESR Business Promotion Division
— /@[l 53R Planning and Production Division

L = 2228 Business Division

— SR EEHEEESR Business Promotion Division
[— /@[l #E3R Planning and Production Division
— & 2528 Business Division

— Z L FTER Stage Technical Division

— & A% General Coordination Division
— =2 %2 Project Coordination Division
— HEEXSTEIER Facilities Planning Division

— H6 22 EE (/52 Facilities Improvement Division

— £ £ 5HEER Stage Planning Division



